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WOD
#1



CLAIRSENTIENT



WUWU
“Art reveals by what it conceals.”







10 FASCINATING FACTS
• Foremost sense (every mammal has ears but not every mammal has eyes)

• First developed sense & First fully-formed sense
• Fear-based animating sense (rallies you to action)
• Fastest of five senses to brain 
• Finesse-based sense 
• First language skill
• Frequently (most) used communication skill
• Forgotten communication skill
• Foundational relationship skill
• Fundamental learning skill
• Final sense to leave



FAST FACTS ABOUT 
LISTENING





Fear #1

LOUD







Fear #2



The fastest route to the brain 



The fastest route to the brain 

Visual 
Cortex



THE EAR



1. External Ear    = funnels sound into ear
2.  Ear Canal =  concentrates sound passing to eardrum    

3.  Eardrum = where outer ear ends

Auricle
Auditory

Nerve

THE THREE (3) EARS



Auricle ≈ Oracle



Most sensitive, smallest, shortest, softest 
bones in the body

Listening is the “hardest” soft skill to master.



Inner Ear

5. Cochlea = semi-circular fluid
6.  Auditory Nerve

Auditory
Nerve



Brain

1. External Ear    = funnels sound into ear
2.  Ear Canal =  concentrates sound passing to eardrum    

3.  Eardrum = where outer ear ends

The fastest route to the brain 

Auricle
Auditory

Nerve







HARDEST, STRONGEST & TOUGHEST





semi circular fluid

Balance Function



Two ways we communicate

Verbally Non-verbally

The Lead Listening 
Institute 2017  John G  



4 VERBAL MODES OF 
COMMUNICATION 

listen
speech read write



Receptive
skills

Expressive
skills



FOUNDATION OF VERBAL 
COMMUNICATION



LANGUAGE
FOUNDATION



Psycholinguistics: it is 
impossible to learn a 
language without first 

hearing that language and 
from another human being.



BASIS OF 
LEARNING 

80% of our knowledge is through listening. 
--International Listening Association



FOUNDATION OF 
LEARNING

Listening  Speaking     Reading  Writing 



COMMUNICATION = THINKING 

The true lack of 
communication skill training.





MARK OF 
INTELLIGENCE



The true lack of 
communication skill training.



2:100



Effective listening is the 

GREATEST 
SKILL
never taught

--Ron Meiss, author, Effective Listening



The deepest craving of a 
human soul is to be 

UNDERSTOOD
Professor William James 
Harvard University





Communication is the most important 
skill in life. We spend years learning how 
to read; years learning how to write, and 
years learning how to speak. But what 
about listening?

[How many years have we spent learning 
how to listen] What training do we get that 
enables us to listen so we [can] really, 
deeply, [fully] understand another human 
being?
--Stephen Covey



Effective listening is the 

GREATEST 
SKILL
never taught

--Ron Meiss, author, Effective Listening



URGENT 
NEED



WHY IS LISTENING 
SO HARD?  



S
Sender

R
Receiver

Interpretation

Message

Communication Process

Feedback on 
sender’s message, 
feelings, intentions

Expectation of 
Understanding, 

being understood, 
heard

Response

Anticipation of 
Satisfaction of 
Expectation

Sender



S
Sender

R
Receiver

Interpretation

Message

Communication Process

Expectation of 
Understanding, 

being understood, 
heard

Response

Anticipation of 
Satisfaction of 
Expectation

SenderReceiver

Feedback on 
sender’s message, 
feelings, intentions







Why do so few listen?
Listening stigmas 
Listening is valued in kids when young but not when 
old (everything gets flipped, everything gets turned 
around, everything gets put upside down).
Listening is misunderstood
Listening is often taken for granted.
Listening is often confused with hearing. 
Listening is viewed as sign of weakness. Yet, 
listening takes hard-work, practice, and patience. 
Social norms tend to reward expressive skills more 
than receptive skills.
Social norms penalize receptive efforts



Anti-Listening Culture
• Traditional Two-Part Listening Training:  

• 1. Shut up and 
• 2. Listen

• Come in and shut up.
• Listen to me!!
• Are you listening to me?!
• Now, you, listen to me!
• “Children are to be seen 

and not heard.”



HOW TO LISTEN BETTER . . . 



HOW TO SPEAK BETTER . . . 



MISS
MYTHS
MISCUE

MISSTEPS
MISTAKES

MISNOMERS 
MISJUDGMENTS 
MISTREATMENTS
MISUTILIZATIONS
MISAPPLICATIONS
MISTRANSLATIONS
MISCALCULATIONS

MISAPPREHENSIONS
MISCONSTRUCTIONS

MISINTERPRETATIONS
MISUNDERSTANDINGS

MISCONCEPTULIZATIONS 



Myth #1:  

Words have 
Meaning 





SCHOOL SPELLING BEE



?

Hear 
no evil 
monkey

See 
no evil 
monkey

“Speak”
no evil 

monkey



Hear no evil See no evil

BAD
BREATH 
MONKEY



People have meaning and 

PERSPECTIVE 
MATTERS 



Myth #2:  

Hearing = Listening



Hearing
• Automatic Reflex
• Physical limitations
• Involuntary control
• Little Selectivity
• Physical/Physiological
• Passive
• Requires little energy
• Takes ears

Listening
• Responsive choice
• No apparent limitation
• Voluntary Control 
• High Selectivity
• Mental and Emotional
• Active
• High energy
• Takes total being = TING



Myth #3:  

Listening is 
weakness.  



QOD



When I listen, 
I have the power.  

When I speak, 
I give it all away. 

--Voltaire.



Myth #4:  

Listening is 
passive.  



Courage is knowing 
when to stand up 
and speak.  
Courage is also 
knowing when to 
sit down and listen.
--Winston Churchill







WOD
#2



DEASIL



DEASIL



DEASIL







shi = you



shi

Base





TING 
begins with 

Chinese mandarin word for LISTEN



You = Maximum = 10

10 EYES
Listen with your 
eyes too. Watch 
for verbal clues.

6 CHARACTERS



shi = you



MU =









Xin = Heart 
(intention)



#1. Have a BIG 
Boolean heart?



#1. Mammal with 
biggest heart?









#2.  “land” 
mammal with 
biggest heart?





WANG = Royalty



AURICLE



EAR





TAKE HOME TIPS 
TAKE AWAYS
TECHNIQUES



ELIMINATE DISTRACTIONS



ELIMINATE



PUT YOUR 
SMART 
PHONE 
AWAY



Don’t mind read







INTERRUPT



LET THE SPEAKER





Got Milk?





GUANACASTE



EAR
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